
Office of Professional Education  
and Workplace Learning  
at CUNY SPS

PEWL
Year in Review
July 2020-June 2021 



2

Amy Perez
Executive Director, Professional Education and Workplace Learning
amy.perez@cuny.edu

Jorge Silva-Puras
Interim Dean, CUNY School of Professional Studies 
jorge.silvapuras@cuny.edu

Tracy Meade
Senior Associate Dean for Strategy and Innovation, CUNY SPS
tracy.meade@cuny.edu

Marisa Osorio
Writer/Editor

Alan Rubenstein & Ariana Souzis
Copy Editors 

Dorothy Robinson
Graphic Designer

Kelly Cunningham 
Senior Graphic Designer
Project Manager

    

PEWL
Year in Review
July 2020-June 2021 



3

When John Mogulescu, founding dean of the CUNY School of Professional Studies 
(CUNY SPS), took the helm of the school nearly two decades ago, he not only wanted 
to build a premier school for adult learners, but also wanted to give back.  

To Mogulescu, CUNY SPS provided the opportunity to help the workers and citizens 
of New York City. He believed it was imperative for a great urban university to pay 
attention to the needs of the city. 

“It was consistent with what I always believed,” Mogulescu said. “We were incredibly 
committed to the fact that we needed to make the city better wherever urban social 
policy intersected with education. We have become a major training arm of New York 
City.” 

This is how the Office of Professional Education and Workplace Learning (PEWL) at 
CUNY SPS was born, and Interim Dean Jorge Silva-Puras is just as passionate about 
continuing this work.

“PEWL is a fantastic unit at CUNY SPS and has a big impact in the city,” Silva-Puras 
enthused.

Our numbers prove this. We received more than $30 million in funding this past fiscal 
year for our programs and more than 32,000 people have taken at least one course 
offered by PEWL during fiscal year 2021. 

Since the inception of PEWL, more than 250,000 city and state employees along with 
other people from around the metro region and the country have benefited from our 
work. When the city has a need, they come to us because they know we will respond 
quickly and competently with quality services and programs. We also have great 
partnerships with nonprofit and publicly owned organizations, such as the Central 
Park Conservancy and Con Edison.

PEWL continues to grow with a range of workforce training partnerships.

In May 2021, we announced a new program with the Mayor’s Office for Economic 
Opportunity – the Academy for Community Behavioral Health. The Academy brings 
critical mental health skills to community-based organizations and city agencies so 
they can better serve New Yorkers at a time of profound need. It also prioritizes the 
33 neighborhoods identified by the New York City Taskforce on Racial Inclusion and 
Equity (TRIE) as most impacted by COVID-19 or experiencing a high rate of health  
and other socioeconomic disparities. 

Our work is diverse and engaging. We are experts in research-based learning 
practices, both online as well as in-classroom curriculum development and 
implementation. We are uniquely positioned to respond to organizational learning 
needs and support change management initiatives swiftly and effectively.

Read more about us and find out what makes us so unique.

Welcome to the world of PEWL!

Amy Perez 
Executive Director 

ABOUT PEWL
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PEWL BY NUMBERS

16
Programs

78,526

Course 
Enrollment 

FY21

32,772
Individual Learners 

Served in FY21

250,000+
Learners Served Since 

PEWL’s Inception in 2006

$30.3 M  
Total  

Budget
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ACS Workforce Institute State-of-the-Art 
Training Centers Open in Jamaica and Harlem
Creatively using technology to teach new skills to professional staff members with the 
mission of supporting their work is a PEWL hallmark.

This past year, PEWL provided comprehensive project management at NYC’s 
Administration for Children’s Services Workforce Institute (ACS WI) to support the 
development and launch of two state-of-the-art training and simulation centers for 
child welfare and juvenile justice staff and supervisors working in ACS and its many 
contract provider agencies.

Providing staff with immersive training experiences helps existing staff enhance their skills 
and allows new staff to have on-the-job experiences before they are truly “on-the-job.”

The centers, located at Union Hall in Jamaica, Queens, and West 125th Street in 
Harlem, are equipped with advanced audiovisual equipment to allow for remote 
participation and interaction with the simulation learning.

The Union Hall site features 27,000 square feet of training and simulation space, 
including 10 classrooms, a mock court, two simulation apartments, a flexible simulation 
space, and a special room to accommodate training for Youth Development Specialists.

The 125th Street location features 4,000 square feet of training and simulation space, 
including two classrooms, a simulation apartment, and a flexible simulation space.

TECHNOLOGY

Expertise:
•  Professional skills development for workers  
•  Project management  •  Training operations   
•  Vendor management
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NYC Department of Social Services Evaluation Capacity Building Workshops 

Jennifer Chand, PEWL’s director of monitoring, evaluation and learning, and her team typically conduct evaluations of 
programs for their effectiveness. This past year they were asked to do something a bit different.

The NYC Department of Social Services (DSS)/Office of Policy, Procedures & Training (OPPT) approached Chand about 
conducting a training on expanding the development of evaluations beyond measuring participant reactions. Working 
with Allyson Gasdaska, program manager at NYC Office of Child Support Services, and Emily Kramer, PEWL analyst, 
Chand created the training materials and produced a 14-hour program for their trainers to show them how to conduct 
training evaluation using industry standard methods.

The training participants work in various program areas such as Adult Protective Services (APS), Office of Child Support 
Services (OCSS), Office of Workforce Development, and others. Chand said participants found the activities and materials 
to be helpful and informative.

“These workshops provided an opportunity for our partner to build program evaluation capacity internally, which leads 
to improved learning metrics with the ultimate goal of improved learning gains,” Chand said. “We not only provide high-
quality services to our partners, but also support the growth and development of their workforce.”

Families Forward Demonstration 

The Families Forward Demonstration (FFD) is a national multi-site demonstration designed to increase the earnings 
of low-income noncustodial parents to help them pay their court-ordered child support. Partnering with specialized 
workforce development vendors, FFD offers participants free vocational training, employment services, child support 
navigation assistance, financial counseling, and wraparound supports.  

Families Forward is run by the NYC Office of Child Support Services (OCSS) in partnership with PEWL.

This past summer an email appeared in the Families Forward inbox from Michael Dickerson, who had previously 
completed the hospitality training program offered through Families Forward. Dickerson explained that before this 
training, he had been working at a fast-food restaurant earning minimum wage, making it difficult for him to consistently 
pay his full child support obligation.

After graduation, the training provider helped place Dickerson at an upscale hotel as a member of the banquet staff, 
earning $18/hour. He then moved to a hospitality event company that provided better benefits and working conditions. 
Dickerson’s upward trajectory came to an abrupt and unexpected halt when he was furloughed as Covid-19 shut down 
the city and devastated the hospitality industry.

As the city slowly sprung back to life, Dickerson was contacted on Father’s Day by one of his previous managers.  
The manager, who was now working for another large Manhattan events company, remembered him as an excellent 
employee. He offered Dickerson a position, and he is now earning $38/hour.

“Families Forward helped me a lot,” Dickerson said. “It was a lifesaver. If it wasn’t for that program, I didn’t know what I 
was going to do with myself.”

Our work has a profound effect on the people it serves. With 
the pandemic persistently remaining in the foreground, PEWL 
continued its mission of advancing careers through course work 
and helping organizations achieve their goals with learning 
programs. Here are several examples of our impact.

IMPACT



8

Dickerson is one of 307 participants that have been through the FFD program since OCSS and PEWL began enrolling 
parents in April 2018. Since the start of the program, the arrears of 107 non-custodial parents were reduced by 
$173,294, with an average arrears reduction of $1,620.

Program Director Anita Staeheli said that understanding the experiences and outcomes of parents who took part in the 
program will help inform how child support agencies like OCSS integrate employment and training services into future 
programs. 

High Scores from Central Park Conservancy (CPC) Urban Park Leadership Program 
Participants 

Twelve urban park leaders from the United States, Canada, and Mexico did something that previous groups had never 
done before. Due to the pandemic, they came together virtually to learn about urban park management.

The program, which ran from March to December 2020, featured synchronous and asynchronous learning experiences 
which deepened the leaders’ understanding of the skills and concepts needed to effectively manage and lead urban 
parks.

Originally conceived as a hybrid learning experience incorporating both in-person and online components, the program 
was quickly redesigned with its eLearning modules, virtual workshops, coaching sessions and capstone project as a fully 
online experience. 

Despite being 100% remote, the program received high marks from the park leaders.

Three months after the program concluded, 50% of the participants shared that they used the knowledge and skills from 
the program on a daily basis. Using what they gained from the program, participants asserted that they were able to 
make tangible improvements to their urban parks across North America. They created new programs and park initiatives, 
developed standards and processes, and launched new communications and funding strategies.

“The pivot program staff made in the face of this year and all its craziness was beyond impressive. I felt very close to my 
colleagues, despite the physical separation,” one participant commented. 

Energy Management Institute 

Mackenzie Kinard knows firsthand the value of Energy Management Institute classes. Currently the manager of energy & 
sustainability at the New York Public Library, Kinard began taking the DCAS energy management courses administered 
through PEWL when she worked as an energy analyst at the Brooklyn Public Library.

“The classes gave me a lot of confidence,” she said. “It taught me new ways to think about how buildings operate, and 
improve things like occupant comfort, if people are complaining about heat or temperatures. You can figure out what’s 
happening in the background and how to fix it.”

Kinard is one of more than 2,500 people that have taken EMI courses and, according to an alumni survey taken November 
2020 – February 2021, many concur with her experience. EMI staff sent out nearly 1,000 surveys and many alumni 
reported that one of the program’s benefits was that it “increased their knowledge and skills in energy management and/
or energy-efficient operations and maintenance.”

They also identified a benefit of the training as being able to “share energy management best practices with colleagues 
and/or supervisors.” 

In addition, the alumni reported having implemented or supported low-cost or no-cost operations and maintenance 
improvements in their facility and supporting or encouraging other agency energy personnel to attend additional energy 
management training.

IMPACT
continued
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IMPACT
continued

Kinard added that in a male-dominated field the courses also gave her the correct language to use when working with 
colleagues. “The other benefit I enjoyed from EMI courses is having just the right vocab when I’m in the room with people 
who might not assume that I know what I’m talking about.”

NYC Department of Homeless Services Financial Independence Now 

When the Department of Homeless Services (DHS) teamed up with PEWL and Change Machine, a non-profit organization 
that builds financial security for low-income communities, three years ago, the goal was to equip shelter case managers 
and housing specialists with the tools to help them lead conversations with their clients about setting financial goals, 
developing monthly spending and savings plans, and checking credit scores and reports. 

The in-person classes were held in a classroom at CUNY SPS over two days, and the DHS and shelter provider staff had a 
chance to collaborate and brainstorm together about different scenarios. 

Since the program began in September 2018, 688 shelter case managers, housing specialists, and directors, as well as 
DHS program administrators and analysts, have been trained. 

Following the pandemic’s move to fully online courses, DHS and PEWL surveyed the case manager course attendees 
after their training sessions took place between February and June 2021 to evaluate the effectiveness of the training. The 
feedback was positive.

Survey respondents report having richer and more frequent conversations with clients about their finances, and they feel 
better informed and more confident having those talks. 

Overall, respondents found the training to be useful, with more than half reporting that various DHS FIN guides and 
worksheets were “very helpful.” Respondents personally see the importance and value of improving financial literacy 
among their clients and are committed to having these conversations.

DHS also found the survey results to be very informative and has requested that PEWL continue to administer the post-
training survey to all upcoming DHS FIN case manager course attendees.

Expertise:   
•  Program evaluation  •  Professional skills development for workers  •  Organizational development  •  Program management    
•  Vendor management  •  Training operations
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As the fog of the COVID-19 virus and its devastating impact slowly lifts from New 
York City, PEWL continues its vital work of providing learning programs to help New 
Yorkers.

The new Academy for Community Behavioral Health (the Academy) is a shining 
example of the impact PEWL will make over the next two years with $2.3 million in 
initial city funding. 

PEWL has partnered with the Mayor’s Office of Community Mental Health (OCMH) 
and the Mayor’s Office for Economic Opportunity (NYC Opportunity) to create the 
Academy, a capacity building program that will equip social service providers to 
address behavioral health needs of the communities they serve.

In the next two years, the Academy will train up to 5,000 staff at community-based 
organizations (CBOs), city and state agencies, and other social service providers to 
deliver proactive and culturally responsive behavioral health support.

“The pandemic has significantly increased behavioral health challenges in New York 
City, and some communities face greater challenges than others,” said Elise Tosatti, 
the Academy’s program director.

“CBOs and other social service providers already encounter a range of behavioral 
health issues in their everyday work and have meaningful opportunities to provide 
care. Too often, though, social service providers don’t receive the skills and support 
they want and need to address behavioral health. Rather than wait for people to 
access traditional clinics—if they ever do—the Academy’s learning programs aim to 
help providers bring behavioral health into settings where people already spend time 
and have trusted relationships,” Tosatti continued.

In May 2021, Mayor Bill de Blasio and First Lady Chirlane McCray 
announced Mental Health for All, a comprehensive plan to deliver 
universal access to mental health support to all New Yorkers. The plan 
builds on the work of ThriveNYC and other city agencies and lays out 
a path to ensure that mental health is a permanent part of the city 
government’s response.

The Academy is a part of this wide-ranging plan with a particular focus 
on 33 communities that have been identified by the city’s Taskforce on 
Racial Inclusion and Equity (TRIE) as those most affected by COVID-19 
and having higher rates of health and socio-economic disparities.

GROWTH
PEWL Joins Forces with the City to Focus  
on the Mental Health of New Yorkers

“We aim to empower 
social service 
staff with good-fit 
behavioral health 
skills and support to 
manage the emotional 
demands of their 
work so they can in 
turn help community 
members heal.”

                     — Elise Tosatti 
Program Director, 

Academy for Community 
Behavioral Health
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These communities bear higher burdens than others. Factors like structural racism 
and social and economic inequality can drive higher rates of distress and mental 
health disorders, while making it more difficult to access care. The pandemic has 
exposed and exacerbated disparities among people of color, people with low incomes, 
and others, with mental illness a growing concern.

CBOs and social service providers play critical roles in addressing these overlapping 
crises with the communities most affected, Tosatti noted. To help support their efforts, 
the Academy began offering programs to social service providers and community-
based organizations to advance behavioral health integration in spring 2021.

The Academy’s initial courses addressed topics such as managing stress and 
building resilience during COVID-19, supporting bereaved community members, and 
community healing strategies for mass and intergenerational traumas. The Academy 
has also offered a brief course to help social service providers have constructive 
conversations about the COVID-19 vaccine with community members, using 
Motivational Interviewing skills.  

In addition, the Academy offers skills-based certificate programs that equip 
organizations or teams to apply evidence-based practices in their everyday work. 
These programs will provide organizational leaders and staff with comprehensive 
services that will include training, ongoing coaching, and technical support. 

Tosatti added that the Academy is contracting with city and state agencies to 
develop custom learning programs that can reach a larger scale of learners or tailor 
programming to the specific needs of the populations that they serve.

“We are grateful for this opportunity to support social service providers as they 
address intersecting mental health, social, and economic challenges with community 
members,” reflected Tosatti. “There was urgency for these services before the 
pandemic and there is urgency now. Providers and community members alike are 
affected by multiple collective traumas and the disparate impacts of COVID-19. We 
aim to empower social service staff with good-fit behavioral health skills and support 
to manage the emotional demands of their work so they can in turn help community 
members heal.”

Expertise:  
•  Designing specialized learning programs  •  Learning management systems  
•  Needs assessment  •  Professional skills development for workers   
•  Program evaluation  •  Program management  •  Training operations

GROWTH
continued



CHANGE MANAGEMENT

CURRICULUM DESIGN 

DESIGNING SPECIALIZED LEARNING PROGRAMS

E-LEARNING MODULES

LEARNING MANAGEMENT SYSTEMS 

LEARNER RECRUITMENT AND REGISTRATION

MARKETING

NEEDS ASSESSMENT

ON-THE-JOB TRAINING

ORGANIZATIONAL DEVELOPMENT

PROFESSIONAL SKILLS DEVELOPMENT FOR WORKERS

PROFESSIONAL TRAINING  

PROGRAM EVALUATION

PROGRAM MANAGEMENT  

PROCESS RE-ENGINEERING

SIMULATIONS   

TRAINING OPERATIONS   

VENDOR MANAGEMENT    

Experts in:

What do you get when  
you hire CUNY SPS PEWL?

PEWL EXPERTISE
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ANTI-BIAS TRAUMA-
INFORMED TRAINING 
(ABTI) 
Dorothea Nixon, Program Director
Partner: NYC Department of Social 
Services (DSS) 
Budget: $1.1 million

The Anti-Bias Trauma-Informed Training 
(ABTI) program provides the staff of the 
Department of Social Services (DSS), 
the Human Resources Administration 
(HRA) and the Department of Homeless 
Services (DHS) with a variety of courses 
about how individual and structural 
bias and trauma influence behavior and 
decision-making in the workplace.

These three agencies employ 17,000 
staff members who will receive this 
training. The ABTI team helps staff 
to understand automatic patterns 
of thinking and mitigate bias. The 
team conducts this training using an 
asynchronous eLearn program and virtual 
instructor-led training courses consisting 
of lecture, small group exercises, case 
studies, and large group discussions.

• Designing specialized learning 
programs

• E-Learning modules
• Organizational development
• Program evaluation
• Training operations 

ACS WORKFORCE 
INSTITUTE
Charlene Armstrong, Program 
Director
Partner: NYC Administration for 
Children’s Services (ACS)  
Budget: $14.1 million

The Workforce Institute, a partnership 
among ACS, PEWL, and the Hunter 
College Silberman School of Social Work, 
provides ongoing professional skills 
development for direct service staff and 
supervisors at ACS and its many partner 
agencies.

Programs include strengths-based 
practice, coaching, safety and risk 
assessment, implicit bias, evidence-
based models, and other specialized 
coursework to numerous staff members 
across the child welfare and juvenile 
justice sectors. 

• Change management 
• E-Learning modules and simulations
• Learning management systems
• Learner recruitment and registration
• Marketing
• Needs assessment 
• Organizational development 
• Professional skills development for 

workers
• Project management
• Training operations
• Vendor management

THE COASTAL STORM PLAN
Michael Schultz, Senior Program 
Manager
Partners: NYC Department of 
Citywide Administrative Services 
(DCAS) and NYC Emergency 
Management 
Budget: $68,000

The Coastal Storm Plan (CSP) training 
program is one of our oldest programs 
at 17 years and running. It is targeted 
primarily towards city agency staff who 
are assigned a role in the CSP evacuation 
and sheltering system and require 
training to perform necessary tasks. The 
program is also available to state, federal, 
NGO, and private partner organizations 
that provide support for these operations. 
• Learning management systems
• Professional training 
• Program management

16 PEWL PROGRAMS
1 32



URBAN PARK LEADERSHIP 
PROGRAM AND 
ESSENTIALS OF URBAN 
PARK MANAGEMENT 
CERTIFICATE
Clarke Griffith, Program Director
Partner: Central Park Conservancy, 
Institute for Urban Parks 
Budget: $152,000

PEWL helps the Institute for Urban 
Parks share its expertise in urban park 
management with a broader audience 
by expanding professional development 
programming to park professionals 
across the country and internationally.
The Urban Park Leadership Program 
brings together senior-level urban 
park professionals for a nine-month 
professional development experience of 
synchronous and asynchronous learning, 
network building, and creative problem-
solving relevant to urban park leadership 
and management.

The Essentials of Urban Park 
Management Certificate provides a fully 
online, self-paced, 12-week, non-credit 
credential for entry- to mid-level staff in 
public agencies (i.e. parks departments) 
and nonprofit urban parks groups and 
focuses on practices critical to the care 
and management of urban parks.

Participants have represented park 
agencies and organizations across the 
United States including Atlanta, Boston, 
Cleveland, Houston, and Oklahoma City 
and internationally from Canada, El 
Salvador and Mexico.

• Designing specialized learning 
programs

• Learner recruitment and registration 
• Learning management systems
• Marketing
• Professional skills development for 

workers
• Program evaluation
• Program management 

DEPARTMENT OF 
HOMELESS SERVICES 
STAFF LEARNING AND 
DEVELOPMENT PROGRAM
Tanja Carter-Searls, Program 
Director
Partner: NYC Department of Social 
Services (DSS) Office of Policy, 
Procedures and Training (OPPT) 
Budget: $746,000

The DSS DHS Staff Learning and 
Development Program group writes 
comprehensive procedures and designs 
and deploys training to DHS and DHS 
provider staff on operational processes 
and city mandated topics, focusing on 
how to operate and maintain DHS funded 
facilities and programs. This program 
supports the Department of Homeless 
Services with project management, 
strategic consultation, registration and 
reporting, and marketing services.

• Assessment 
• Curriculum design 
• E-Learning modules and simulations 
• Learning management systems 
• Organizational development 
• Process re-engineering 
• Project management  

4 5

16 PEWL PROGRAMS
continued  
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DEPARTMENT OF 
CORRECTION (DOC) ON THE 
JOB TRAINING

Bri Montana, Program Director
Partner: NYC Department of 
Correction 
Budget: $2.2 million

PEWL’s partnership with the Department 
of Correction supports the agency’s 
mission through the development of 
learning programs for uniform and non-
uniform staff. Our work with this agency 
includes Instructor-Led Training (ILT) 
leadership courses, eLearning modules, 
On-the-Job Training (OJT) scenarios, and 
other programs and workshops. 

• Designing specialized learning 
programs

• Needs assessment 
• On-the-job training
• Program evaluation
• Program management 
• Vendor management

ENERGY MANAGEMENT 
INSTITUTE 
Michelle Attles, Program Director
Partner: NYC Department of 
Citywide Administrative Services 
(DCAS) Division of Energy 
Management 
Budget: $1.4 million

The Energy Management Institute (EMI) 
trains city staff in energy management 
best practices and helps them develop 
the skills they need to optimize building 
performance. EMI offers a broad range 
of trainings, certifications, and other 
technical support to city staff from diverse 
disciplines, including energy managers, 
building operators, engineers, and 
tradespeople. The courses and workshops 
focus on improving the skills of DCAS-
supported agency employees responsible 
for implementing energy efficiency 
measures that support the city’s major 
emissions reduction and energy objectives. 

• Designing specialized learning 
programs

• E-Learning modules
• Learning management systems
• Organizational development
• Professional skills development for 

workers
• Professional training 
• Program evaluation
• Program management 
• Training operations 

FAMILY DEVELOPMENT 
CREDENTIALING PROGRAM 
(FDC)
Jennifer DePalma, Program Director
Partner: NYC Department of Youth 
and Community Development 
(DYCD) 
Budget: $56,000

The Family Development Credential (FDC) 
program is a national initiative developed 
and administered by the University of 
Connecticut (UConn). The program 
provides frontline workers from all public, 
private, and non-profit agencies with the 
skills and training they need to empower 
families to be self-reliant and have an 
interdependence with their communities.

PEWL facilitates the professional 
development FDC training in partnership 
with the NYC Department of Youth and 
Community Development (DYCD). The 
FDC for Leaders is a New York State 
professional development training for 
supervisors, managers, and directors 
based on family development principles, 
with an emphasis on empowerment-
based leadership. The curriculum 
consists of 42 hours of intensive, 
interactive classroom study, facilitated by 
a certified instructor.  

• Program management 
• Professional skills development for 

workers

7 86

16 PEWL PROGRAMS
continued  
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FAMILIES FORWARD 
DEMONSTRATION
Anita Staeheli, Program Director
Partner: NYC Human Resources 
Administration Office of Child 
Support Services (OCSS)  
Budget: $570,000

The Families Forward Demonstration 
(FFD) is a national multi-site program 
designed to increase the earnings of 
low-income noncustodial parents to 
help them pay their court-ordered child 
support. Partnering with specialized 
workforce development vendors, FFD 
offers participants free vocational 
training, employment services, child 
support navigation assistance, financial 
counseling, and wraparound supports.  

• Project management
• Vendor management 
• Professional training 

FINANCIAL INDEPENDENCE 
NOW (FIN) PROGRAM
Jennifer DePalma, Program 
Director
Partner: NYC Department of 
Homeless Services (DHS) 
Budget: $221,000

DHS FIN provides shelter staff, including 
case managers, housing specialists, 
and shelter leadership, with practical 
strategies for providing financial coaching 
to shelter clients in an effort to help them 
set financial goals, develop monthly 
spending and savings plans, check 
credit scores and reports, and ultimately 
transition to permanent housing.
The program also works to increase 
clients’ access to free offsite and remote 
financial empowerment services via a 
referral process. PEWL also conducted 
its first outcomes evaluation of the DHS 
FIN program, and worked with the agency 
to add tracking of key financial coaching 
actions to its internal program monitoring 
system. 

• Designing specialized learning 
programs

• E-Learning modules
• On-the-job training
• Program evaluation
• Program management 
• Training operations

GAS SAFETY TRAINING
Michelle Attles, Program Director
Partners: Con Edison and CUNY 
Building Performance Lab 
Budget: $308,000

This program offers a free gas 
safety training class for building 
superintendents, operators, and 
maintenance staff of all New York City 
residential buildings. As of Spring 2020, 
the training consists of three e-Learning 
modules and a 2.5-hour instructor-led 
class offered entirely online. 

• Designing specialized learning 
programs

• E-Learning modules
• Needs assessment 
• On-the-job training
• Program management 

9 10

16 PEWL PROGRAMS
continued  
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OCSS/CUNY TRAINING 
PROGRAM
Anita Staeheli, Program Director
Partner: NYC Human Resources 
Administration Office of Child 
Support Services (OCSS)
Budget: $3.4 million

In support of employee learning and 
performance support goals, this 
workforce development program 
develops new training courses and 
procedures. The program maintains and 
delivers an ongoing training calendar, 
including a rotation of existing courses. 
We help support OCSS in their mission to 
lift New York City children out of poverty 
each year.

• Change management
• Designing specialized learning 

programs
• E-Learning modules
• Learner recruitment and registration
• Learning management systems
• Needs assessment 
• Organizational development 
• Process re-engineering
• Program evaluation
• Program management 
• Training operations 

THE ACADEMY FOR 
COMMUNITY BEHAVIORAL 
HEALTH
Elise Tosatti, Program Director
Partners: The Mayor’s Office 
for Economic Opportunity (NYC 
Opportunity) and The Mayor’s Office 
of Community Mental Health
Budget: $2.5 million 

The Academy for Community Behavioral 
Health (the Academy) provides training, 
coaching, and technical assistance that 
build the capacity of community-based 
organizations, city and state agencies, 
and others to integrate proactive and 
culturally responsive behavioral health 
support into social services.

Social service providers encounter a 
range of behavioral health issues in 
their everyday work and have important 
opportunities to deliver care. By 
partnering with social service providers, 
the Academy aims to more equitably 
and effectively share behavioral health 
knowledge and skills in communities 
that have not been well served by 
traditional care systems.

Through free courses for city social 
service providers and custom learning 
programs developed with city or state 
agencies, the Academy equips social 
service providers with good-fit behavioral 
health skills and resources, supports 
providers to manage the emotional 
demands of their work, and advances 
more effective collaborations and care 
pathways between social service and 
behavioral health providers. 

• Designing specialized learning 
programs

• Learning management systems
• Needs assessment 
• Professional skills development for 

workers
• Program evaluation
• Program management 
• Training operations

12 13
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PROGRAM MANAGEMENT 
FORUM
Clarke Griffith, Program Director
Partner: The Mayor’s Office for 
Economic Opportunity (NYC 
Opportunity) 
Budget: $159,000

The Program Management Forum is a 
professional leadership development 
program for program directors, assistant 
directors, and other emerging leaders at 
New York City nonprofits who manage 
or work on programs funded by NYC 
Opportunity, the Young Men’s Initiative 
(YMI), or other city agencies.

The program consists of the Managing 
for Innovation course (MFIC) and the 
Agency Partners Workshop as well as an 
alumni network. The goal of the program 
is to help provider partners and agency 
partners build and enhance the critical 
skills needed to effectively administer 
anti-poverty programs using the NYC 
Opportunity Program Leader Competency 
Model created by CUNY SPS PEWL. 

• Organizational development
• Professional skills development for 

workers
• Program evaluation
• Program management 
• Training operations 

TRAINING TECHNOLOGY, 
DISTANCE LEARNING, 
AND DIRECT TRAINING 
SERVICES PROGRAM 
Edwina Nuñez, Program Director
Partner: New York State Office of 
Children and Family Services (OCFS) 
Budget: $3.5 million

PEWL provides more than 25,000 OCFS 
state, local district, and provider agency 
staff statewide with mandated training on 
topics designed to promote health and 
safety among children, youth, and adults. 
The primary training audience includes 
child welfare and adult protective 
services caseworkers and supervisors, as 
well as foster/adoptive parents. 

• Designing specialized learning 
programs

• E-Learning modules
• Learning management systems
• Professional skills development for 

workers
• Program management
• Training operations 

UNLOCKING EMPLOYMENT: 
HOW TO PARTNER WITH 
JOB SEEKERS IMPACTED 
BY THE LEGAL SYSTEM
Edwina Nuñez, Program 
Director
Partner: The Mayor’s Office for 
Economic Opportunity (NYC 
Opportunity) 
Budget: $188,000

This program, which has been in 
development and will be piloted in April 
2022, will provide an opportunity for New 
York City-funded, workforce development 
provider staff to explore effective 
practices and resources for working with 
job seekers with past or current criminal 
legal system involvement. The course 
content in this program was developed 
in partnership with the John Jay College 
Institute for Justice and Opportunity, 
workforce development provider staff, 
and job seekers with lived experience in 
the criminal legal system.

• Designing specialized learning 
programs

• Learning management systems
• Needs assessment 
• Professional skills development for 

workers
• Project management
• Vendor management 
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