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DRAFT 

EQUITY, DIVERSITY AND INCLUSION (EDI) ACTION PLAN 
ACTION ITEMS IN RESPONSE TO THE RECOMMENDATIONS FROM THE CAMPUS CLIMATE SURVEY 
REPORT 

While the Campus Climate Survey report makes specific recommenda8ons that CUNY SPS should focus 
on, we want to acknowledge the many ways in which the School has and con8nues to show its 
commitment to EDI. 

DRAFT EDI ACTION ITEMS 

While the School shows significant interest and engagement in suppor8ng EDI through various ac8vi8es, 
the recommenda8ons from the Campus Climate Survey report propose that the School ensures that EDI 
is central in key areas such as leadership, communicaFons, diversity, diversity efforts and hiring. 

The EDI Ac8on Group focused on developing broad ac8on items for each key recommenda8on, which 
we expect, would form the basis for specific EDI outcomes and targets in the Strategic Plan. These ac8on 
items are developed based on the narra8ve in the Campus Climate Survey Report and the CUNY SPS’ 
response to the Chancellor’s request for sugges8ons to implement and sustain effec8ve programs and 
ini8a8ves that improve campus climate. 

Leadership: 
Providing senior leadership, including managers and supervisors, EDI specific professional development 
and training, including but not limited to 

- Developing and incorpora8ng broad-based mandatory EDI training into new employee orienta8on/
onboarding; supervisor/manager training; and performance management, using online training 
plaQorms 

- Providing personnel and funding resources within campus HR to lead/manage/coordinate 
professional development and training 

- Suppor8ng EDI training programs through online learning to advance and promote self- 
paced learning and community learning (e.g., LinkedIn Learning) 

- Suppor8ng and providing resources for interac8ve and small group learning sessions on 
EDI topics for faculty and staff 

- Suppor8ng the collabora8on with academic and administra8ve units on specific EDI 
programs and ac8vi8es related to the professional development and training for faculty and staff 

- Provide resources and support for campus ini8a8ves to support faculty diversity and 
success, e.g., Na8onal Center for Faculty Development and Diversity (NCFDD) 

- Con8nue and expand University Diversity programs such as Faculty Fellowship Publica8on Program 
(FFPP) 

https://media.sps.cuny.edu/filestore/4/9/6/8_7ba1fc324015df8/4968_4c3961196249f1c.pdf
https://media.sps.cuny.edu/filestore/4/9/6/5_250073d3b5dd91d/4965_002ab131b962217.pdf
https://media.sps.cuny.edu/filestore/4/9/4/7_c535c6c5489a277/4947_b27b1ce82668ec3.pdf
https://media.sps.cuny.edu/filestore/4/9/6/2_c4875d1c0bcd6c6/4962_2a018ea8e47be82.pdf
https://media.sps.cuny.edu/filestore/4/9/6/2_c4875d1c0bcd6c6/4962_2a018ea8e47be82.pdf
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Communications 
Communica8on strategies may include but are not limited to developing a communica8on plan that 
embeds EDI in its messaging and evaluates the currency and impact of all electronic communica8on 
including emails and website. 

- Ensure that all modes of communica8on are accessible and conform to Universal Design 

Diversity 
To priori8ze diversity and inclusion, SPS may create opportuni8es to celebrate diversity and inclusion 
through programs and events for students, faculty, and staff. 

- Con8nuing to provide EDI resources, sponsor and support EDI events related to the EDI calendar 
that commemorates monthly observances 

- Develop a list of Minority/Women-owned Business Enterprises (MWBE) vendors providing higher- 
educa8on focused EDI training and development 

- Support the integra8on of (at least one) module and/or guest speakers related to social/racial 
jus8ce and diversity/equity issues in each course 

- Expand the bi-annual CUNY Faculty Diversity and Inclusion Conference to include “staff” 
participation 

- Support for coali8ons of EDI-related forums and spaces for students, faculty and staff (e.g., the 
CUNY LGBTQI+ Council) 

- Support the expansion of the student-alumni network to explore areas of interest and provide career 
advancement opportuni8es, e.g. invi8ng alumni guest speakers 

- Based on the increasing growth of online educa8on, provide resources and support for building 
inclusive online campus communi8es 

Ombudsperson Office 
- A considera8on for the CUNY SPS Governance Council 

Diversity Efforts: 
Embedding EDI in the CUNY SPS Strategic Plan, and ensuring the engagement of students, faculty, and 
staff in the implementa8on of the Plan and con8nuous improvement of the Plan. 

- Review policies and plans to ensure that recruitment and reten8on of students and employees 
is EDI focused 

- Making professional development and career advancement opportuni8es a priority and 
equitable 

- Priori8ze EDI competencies in new curricula and in co-curricula programming and Universal 
Design for Learning (UDL) for all curricula 
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- Support faculty development and training in increasing cultural competency in course curricula 
and ensuring accessibility, especially for online course development, teaching and learning 

- Develop metrics for evalua8on and assessment of EDI competencies in exis8ng academic 
programs/curricula 

- Priori8ze EDI metrics in equitable and inclusive student enrollment and outcomes, e.g., 
recruitment, reten8on and success of a diverse and inclusive student body, including but not 
limited to data-driven EDI measures in program-specific enrollment, iden8fying achievement 
gaps, cra_ing pathways to reten8on and gradua8on 

- CUNY SPS academic programs and student resources aligning and partnering with external 
agencies and partners on EDI focused programs 

- Support for the adult learner popula8on through parental (maternity/paternity) leave policies 
for students; childcare ameni8es, etc. 

Hiring Practices 
- Systema8c communica8on from the Office of Human Resources, Office of the Chief Diversity 

Officer, and the Research Founda8on, providing data and transparency of policy and process in 
recruitment, hiring, promo8on, tenure, and career advancement 

- Reinstate the Faculty Diversity Plan 

- Include Diversity Plans for the recruitment of teaching adjuncts to reflect the diversity of 
the student popula8on
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