
 

Minutes of the February Meeting  

Date:      02-03-2021 

Meeting Location:   Zoom / Online 

Members Present:  Shakima, George, Tierra, DeQuency, Timothy, Douglas, 

Bonaparte, Mazette, Priya, Serena, Liz, ShaWanna 

Anthony Sweeney, Associate Director of Student Life 

Sarah Krusemark, Student Services Coordinator 

Others Present:  John Mogulescu, Dean 

George Otte, Senior Associate Dean of Academic Affairs 

Tracy Meade, Senior Associate Dean for Strategy and 

Innovation 

Jennifer Grace Lee, Associate Dean in enrolment 

management and student services 

Person Recording Minutes:  Bonaparte Pierre 

Call to order time:   6h 06 pm  



Part I:  Guests: Dean John Mogulescu, Tracy Meade, George Otte,  

Dean Mogulescu:  

1. SPS has become better known in CUNY and the country. SPS ranks in the top 2% by the 

US News and World Report’s Best Online Bachelor Program in 2021, also 6th in the 

psychology program.  

2. Chancellor Matos Rodriguez’ statement at the Trustees meeting in February: “The 

pandemic has increased the imperative for higher Ed to extend its digital footprint for 

CUNY SPS to continue burnished its reputation as a standard-bearer in the online 

education space, and with good reason: the value it adds to our University and our city 

and region continues to expand along with the quality and quantity of the educational 

programs it offers.” 

3. The Trustees approved the budget request document. Such document is submitted every 

year to the State and the City for funds and states the priorities of the University (CUNY-

wide). 

4. However, SPS is the only CUNY College specifically mentioned in this document for the 

following reasons: the governor has a priority of nursing to expand a biplan with a 

number of health professionals. It is also a priority at CUNY that has 14 nursing 

programs including SPS. In the budget report, they talk about SPS with a portfolio of 

online degrees and certificates in nursing that is well-positioned to work with students 



who are looking for flexibility as well as affordability in order to continue their nursing 

training and investing themselves in the field. 

5. SPS is also mentioned in the priority of improving equity and access by accelerating 

CUNY’s online presence and redoubling CUNY’s effort by improving quality and 

partnership with SPS. CUNY sponsored the development of a word-winning professional 

development program for thousands of faculty and staff through the online teaching. 

6. SPS almost doubled the number of students who took winter classes whereas the rest of 

CUNY is struggling in enrolment. It is essential for the college budget wise speaking.  

7. From July 1st, 2020 to February 3rd, 2021 SPS gave out almost $330,000 in emergency 

grants to students and $224,000 in scholarships money.  

8. Commencement is going to be virtual this year for all 25 CUNY colleges.  

9. There’s no decision yet on returning in-person for the fall semester.  

10. In the budget announced by the Governor, there is permission for CUNY to give a tuition 

increase up to $200/year per student. However, it doesn’t have to happen. The question is 

whether the Trustees will approve a tuition hike for the fall. On the one hand, there is a 

lot of students and political pressure not to do that. But on the other hand, the revenue 

coming from enrolment and the budget of the City and the State have gotten less.  

George Otte: 

1. Strategic plan: SPS just went through an accreditation as part of the University strategic 

framework which exist in the form of what is called the performance management 



process, which is how institutions are evaluated in a network of standards framed by 

accrediting institutions most notably the Middle State Commission of Higher Education 

as a result of their visit at SPS. 

2. We are emerging from one strategic plan from which we have implemented the 

Committee of Institutional Equity and Diversity (CIED). 

3. We created some working groups that have been meeting: the Career Development and 

Workforce Innovation focusing on changes in connection to the workforce; the Teaching 

and Learning Experience; Knowledge Building and Innovation (it’s not just about 

research but the kind of knowledge building that happens in organization like SPS where 

there’s a lot of cross-unit collaboration); Culture of Care (about support services, 

workplace environment for the staff, access and completion).  

4. There’s also an Advisory Group with people who have expertise about the workforce and 

other areas. All the working groups address questions to the advisory group or meet with 

a member in particular; they also have responsibility to do more outreach to the SPS 

community. 

Tracie Meade: 

1. Strategic plan 2015-2020: we started a strategic plan by forming a steering committee 

with representatives of the faculty, staff and administrators. However, COVID did not 

allow the proper conduct of the plan. We reconvened the strategic plan a few months ago. 

We came up of an analysis of the conversations we have been having pre-covid which 

begot among other ideas the CIED. This committee is to play a prominent role in the 



learning and development of all faculty and staff across the institution on issues related to 

racial equity, inclusion, and diversity.  

2. Another guiding idea is flexibility. For instance, the 15-week semester format was not 

working for the nursing students during the pandemic as they were on the frontline in the 

workforce while trying to complete their course. The Academic Director for Nursing has 

urged us to consider much more flexibility in terms of semester which is also valid in 

terms of the kind of assignments, readings, etc. The idea is to consider how adult students 

are busy with work and family and how we as an institution can adapt more to adult 

students. 

3. Another guiding idea, inspired by the student association, is the sense of community to a 

largely online body. There is a lot of effort made to build community and engagement 

with all constituencies across the college (for instance community in the classroom).   

4. We hope to have a draft of the strategic plan sometime in May and a final draft ready for 

the community. 

Part II:  SGA Regular Meeting 

Discussion 

➢ Shakima:  

Request a motion to vote to give a substantial amount of our budget toward food insecurity (up 

to 50% of the budget or $55, 849.18) 



➢ George:  

Even if we give that amount of money toward food insecurity, we will still have fund to conduct 

all our other business. 

George: Request that student know that the money for food insecurity comes from the student 

association fund, and to avoid Walmart because a lot students may find a particular vendor 

offensive for certain reasons? 

Jennifer: We are open to suggestion in this matter.  

➢ Jennifer:  

We had a number of meetings on how to develop resources at SPS to address food insecurity and 

put in place a food pantry.  

There is clearly a critical need. Over the 9 past months there was a skyrocketing of the demand 

of the emergency grant at a rate of 588% increase from FY 2019 to FY 2020, and 417% halfway 

through FY2021. 

All the CUNY campuses had a meeting for the fund of the emergency grant with a foundation. 

They will also consider a grant for food insecurity.  

We also met with colleagues from Lehman College who successfully moved their on-campus 

food pantry to virtual once COVID hit. 

We are at a stage where business office is working at the details to set corporate accounts with 

Fresh Start and Target (already approved University vendors). We’re also working to create the 



synergy with the Office of Scholarship because they also administer the emergency grants. We 

hope to have the account set up by mid-March. 

The proposal we have submitted to the foundation includes the recommended amount of $15,000 

with a rate of $50/student.  

The way that they do it at Lehman is that they purchase gift card codes to the students.  

➢ Voting Items 

Mazette: Motion to take $55, 849.18 from our student association budget to support the food 

insecurity initiative for our school. 

ShaWanna: Second the motion 

Motion passed unanimously.  

George: 

Request to allocate fund to buy audio-visual equipment for students to have those resources at 

SPS. The amount to set aside will be $10,000.  

Shakima: Motion to allocate the fund 

Mazette: Second the motion 

Motion passed unanimously. 

Shakima: 

Request to allocate $2,500 for the Maysoon event 



Mazette: Motion to approve the $2,500 for the event 

ShaWana: Second the motion 

Motion passed unanimously 

Liz: Motion to approve the minutes of the December minute 

Mazette: Second the motion 

December Minute voted unanimously.  

➢ Anthony Updates 

We’re moving forward with the Student Leadership Conference. Students from the SGA are 

invited to be part of the Coordinating Committee. 

76 other students have already signed up to join the Coordinating Committee. 

Students interested: ShaWanna, Shakima, Mazette,  

Fun fact: Beautiful love story between ShaWanna and George. Everybody else was jealous (just 

kidding).  

Motion to adjourn the meeting by George 

Second by Bonaparte 

Meeting adjourned at 8:06 pm 


