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Organizing Content in Blackboard 9:  

Content Folders, Lesson Plans, and Learning Modules 
 

This document will introduce you to three methods of organizing your materials on 

Blackboard 9.1:  Content Folders, Lesson Plans, and Learning Modules. It will provide an 

overview of each, outline several ideas about how one might incorporate them into a 

variety of courses, and walk you through how to setup and integrate these course 

templates.  

Because each template has its own unique strengths and weaknesses and is best suited 

to particular types of assignments or documents, you may in fact find that a 

combination of two or three would work best for your courses. For example, you may 

find a content folder is best for presenting your course information while also wanting to 

use a lesson plan for your weekly modules.  

The methods and ideas outlined in this handout are not only possible uses for the 

templates. While you should use this document as a starting point, we hope that you will 

explore each template in order to find the way they all work best for your courses. 

The chart below outlines how these tools compare across several categories: 

  

 

 Content Folders Lesson Plans Learning Modules 

Works well with multimedia ✔ ✔ ✔ 
Works well with external links ✔ ✔ ✔ 
Works well with file attachments ✔ ✔ ✔ 
Works well with course links ✔ ✔  
Works well with assignments ✔ ✔ ✔ 
Works well with long blocks of text   ✔ 

Likely familiar to students ✔   
Intuitive Setup for Faculty ✔   
Provides explicit instructions to students  ✔  
Displays contents of subfolders and 

folders “at a glance” 
  ✔ 

Can force students to access material in 

a particular order 
  ✔ 

Highly customizable  ✔  
Student and faculty views are similar ✔   

  



Organizing Content   2 of 4 

Office of Faculty Development and Instructional Technology 

ofdit@sps.cuny.edu 

Content Folders 
 

Content folders on Blackboard are very similar to the ones on your computer. They 

allow you to group items, links, and assessments together. You can also create 

“subfolders” by placing one folder inside of another one, but having too many levels of 

subfolders can make your course difficult to navigate. As a general rule of thumb: if it 

takes more than three “clicks” to access a piece of material, reconsider how you have 

organized that part of your course site.  

 

Advantages 

 Likely the most familiar organization system to both faculty and students. 

 The faculty and student views are very similar, making it easy to work with. 

 Very clean and uncluttered visually. 

 

Disadvantages 

 Nesting too many folders can make navigation clunky 

 Long descriptions for folders and items can lead to excessive scrolling  

 Does not automatically guide student action; students may not know what they 

are expected to do in more complicated assignments.  

 

Well-Suited for: 

 Organizing “Course Information” areas 

 Separating a course site into weeks (recommended for courses with simple 

organizations) 

 Grouping related materials within a course week, such as all the documents 

needed to complete an assignment. 

 

Poorly Suited for: 

  Complex assignments or activities that require contextualization 

 Long blocks of text or series of multi-media 
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Lesson Plans 
 

Lesson plans are a new course template in Blackboard 9.1 that pairs a content folder 

with information about its contents. By default, this information mimics the role of a 

traditional lesson plan, providing the instructor an outline of what should be done with 

the materials in the content folder. If it is made available to the students, however, this 

information creates a heading for the folder that can include directions for an activity, 

a to-do list for the week, or any other information the instructor deems pertinent. This 

means that, when made available to the students, lesson plans are very well suited to 

organizing assignments that are not self-explanatory.   

 

Advantages 

 Can provide all the important information for students “at a glance” 

 Can also provide private notes that only the instructor can view 

 Highly customizable—faculty have full control over the information in the 

heading. 

 Formatted much like a content folder, so it will not be unfamiliar from the student 

view 

 

Disadvantages 

 Much as in content folders, too much nesting can make navigating the course 

clunky  

 Long descriptions/directions can lead to excessive scrolling, obscuring the 

organization.  

 Student and faculty views are widely disparate, and the faculty view can be 

overwhelming 

 

Well-Suited for: 

 Grouping materials for an assignment, such as the readings, video, discussion 

board, and safe assignment for a term paper. 

 Organizing activities that have multiple steps. 

 Complex assignments that require careful guidance and instruction. 

 

Poorly Suited for: 

 Long blocks of text or series of multi-media 

 Materials that need no additional explanation  



Organizing Content   4 of 4 

Office of Faculty Development and Instructional Technology 

ofdit@sps.cuny.edu 

Learning Modules 
 

Unlike content folders or lesson plans, learning modules organize information using a 

table of contents that lists everything contained within the module. This enables 

students to get a bird’s-eye view of the module’s contents, including anything inside a 

nested subfolder. You can also require that students view the material in a specific 

order or, if you prefer, allow them to view the materials in whatever sequence they 

would like. However, learning modules will only allow students to view the details of one 

item at a time. This can be both an advantage and a disadvantage of the form. 

 

Advantages 

 Enables students to get a quick summary of the contents of the module and any 

of its subfolders 

 Items can be ordered sequentially, forcing students to view the materials in the 

order that you have presented them. 

 

 

Disadvantages 

 Opens course links automatically, which means students are unable to view the 

description of a link being transported there. This is especially important when 

linking to a discussion board forum. 

 Student and faculty views are widely disparate. 

 

Well-Suited for: 

 Long documents, such as online lectures in text form 

 Highly structured assignments where task order is important 

 Weekly modules, depending on the content and structure of the course. 

 

Poorly Suited for: 

 Course links that require explanation or directions. 

 Course areas that contain a large number of small parts, such as a list of external 

links or files. 

 Displaying course links that require some additional instruction 

 


